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Abstract

For the past 10 years, we have been utilizing a work confirmation chart which is reviewed
three times a year between the advisor and new therapists at our hospital. However, the
outcomes were never sufficiently verified for it to transfer over to the following year. Thus,
we reviewed the achievement rate of the confirmation chart for 16 new therapists in FY2018
and discussed challenges. As a result, the achievement rate was high for tasks for which the
standard was clear and became daily tasks, but the achievement rate was low for non-daily
items, tasks that require communication, and items that were not experienced within the first
year. These results suggested the necessity to clarify the achievement criteria of the checklist;
to create a new checklist for tasks which require management and collaboration, or non-routine

tasks that require special skills; and to reconsider the review methods for future improvement.

Key words : new employee education, business confirmation chart, achievement rate



